AT7F—YC-t1t8 AEHE

CDFEHEN]
B\ LT
ATFTNIEHIZHOWTEELE
L&o!

ﬁur‘ RE ':F _761_ £,
n“&%i% RXS AT felr,
R "fA ) @ '{ﬁ * 1:% ‘ }% {}E
7.7‘ B

\\\

R

I
« é ul][|



oS O AP W N —

#E - FIHE 4,209%
XA MEE 1,3674
7zu0—%#E 9034
IILG—RIY D 5644
INYd—7z0O— 2684
ARV T4 RIY D 57%

A=
= 3 -]

7,3684%

1,36

268 957

564 ‘

2025F 48 | BRE




& A2 & EH
f . =T =Sy TRLYRDD, H5DEEHIHIGT S
1 R ARV RIA PEBEEREING
““““ c3—2 (BRERVIRESRIE/ At EANE) IKTRAIN. INTNICBITZ T £H%
AL+t E 85
ARARBIRICLEETEEBZRE
c LI LEHFE L ELBLL . | AR D PR E % BEF R A 5B B R T . $h75 B K. $HFEBFR.
Jz0—%#8 BiER VN2 EO TBRBAINS
- BANEEBICEISEEERESIUVEEEFEZITS
ThS—geg— | MOOMICELACICLIRARMAMEBT RNT=0—4E
SROSNI-BFROPTEEICH AT B X - EEEITS
‘B A LB D60/ EERREE
I —RIY7 -BF4eFI (EI -E2) L A#6#I (E3) 2 RKAFBEICLYEREIR
AEHAR AICT.65ITHRAEN
AFTRR BEAR . BRE, ol BEA R ICEOK B ERHTSE
AR FARIYT | —HRDEEBLIINICHBRE L ED -8B (BEFEEEEI LIV IERBEERLLY)
-EHFEeER. BHIFF B EUIBENOBRARZNTEDHS ]




HEDIER LTINS XE!

#HEXRDSNSFHRITHE

ADBEIZLY. 3>DEBICEDINET
LAIFERE (B8 ~NDAEORRICIE, AHEE R (HAP) ERELTVWET,

8

b4 W E £ )
2F—YA | EEBLLIITHIHL 1T R SR
25—B—| SWVWEMEERELLN S BEMNIC t—IWR2R—Vr— 2 X—
25—3pg—2 |PDCAYAILEEIHLEARRY—E V=NV —=.T50=7
FEFH DM RERIRT S RIY IR
TIRIV =R HR—
25—yc |BEORFULEFICHT, BRMIC V= TIYRIV LY —,
25—3c-t |PDCAYAINEZOUBARRY—E |TYRI> bS5 =2TR

SR DR RERIRT 5,

IyIiRY




REINRERASERHE

{HIEEIEDPDCAH AL -
(HiEAE i o ™~
B %K
s Tl .
ZERE

REXKREFTYIT
SEBREBANICET OV AZBD TBFELRERLE TR ZBELTSIELS
IREIY %R (L. M{ERIEDPlan-Do-Check-Action 417\ DEREEZEL L TEELHMEZ LS,
BERE D 1= DR ICE D XA MES N, BB E 1B T 5 BARa1RBIZ R E,
BANRBNEZETIEPTAREETL. TORRERIL TROERERICORTF S,
CHO—ENENTEXER T TLEMENALERS,

REIMRERTIE, COBRENEMREFHEOHRL L, LBICRBRLTWEE T,




12E) - R E I

ridl, el

LEBRLEOBEEFNOKREY

BEOARITIREENLLOTIELRL . EHOBERICSCTHEREINT T,
ARk

REDFITICLYRRAIN,. LEMER LICENSZLD
RERY L TEABEINETRIZERIFITTR TR ETE, 32INET,
(RERITE BFINIKRDERICAITE-EANTESH=E=70LR)

BIEREA RREE B RATED IR R

S 2= L\| - N "\fn¥%§‘:ﬁﬁﬁ¢% q
[ BaEed BRRISOTWHBHIL L hFEENG iﬁi%-;%;; €
=Rk ¥l - 03K RFRINBITEH 7T b _& bR
- 0L

REAE&K RER
BRER



N
\||
NI \'

Q 0 90 O P WN — V

A\

IC-tNHRN—L 54 E

Aie%R
328,000H
323,000H
318,000H
313,000H
308,000H
303,000H
298,000H
293,000H
288,000H
283,000H
278,000H
273,000H

F 4
A
B

C

X#E(I1£8)
=¥ i
A
B

C

XA A 4e & (25F B UARR)

S2I7v T

O N W

Jt
\l
A\
o
S
\J
13

XRT — Y C-tAHG A : 48X ST



ATF—3C-1 12D\ T
HE R
‘ANitET6FEM,L Z. BREIBYLTHRE D ITo N, 2 TEB B X - 3B

25—YC-t HAR

| 48 2¢a> 3¢a> 4$a> 54 B 6£F-E> THEE~ >

L)
BREEREH| FFMEIAVMEHEEL VRIA
Ri%HhmL TAWREF Chnsli 218X L., HAP %485
A0 | GPis EEE TR T e —
29— |AFLBE| s Zis Tt
AXILD RBEEETAHRIS, AT—>C
LZE/WAN HEBERBEIES c ?%R&#



https://imguoffice365-my.sharepoint.com/personal/sugita_motoaki_imgu_or_jp/Documents/Microsoft%20Teams%20%E3%83%81%E3%83%A3%E3%83%83%E3%83%88%20%E3%83%95%E3%82%A1%E3%82%A4%E3%83%AB/%E2%96%A0%E7%9B%B8%E8%AB%87%E6%A5%AD%E5%8B%99%E3%80%8024%E5%B9%B4%E5%BA%A6%E3%81%AB%E5%90%91%E3%81%91%E3%81%A6%E3%80%80%E3%83%A1%E3%83%B3%E3%82%BF%E3%83%BC%E6%B4%BB%E5%8B%95%E5%8F%96%E7%B5%84%E3%81%BF%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6%20-%20%E3%82%B3%E3%83%94%E3%83%BC.pptx?web=1
https://imguoffice365-my.sharepoint.com/personal/sugita_motoaki_imgu_or_jp/Documents/Microsoft%20Teams%20%E3%83%81%E3%83%A3%E3%83%83%E3%83%88%20%E3%83%95%E3%82%A1%E3%82%A4%E3%83%AB/%E2%96%A0%E7%9B%B8%E8%AB%87%E6%A5%AD%E5%8B%99%E3%80%8024%E5%B9%B4%E5%BA%A6%E3%81%AB%E5%90%91%E3%81%91%E3%81%A6%E3%80%80%E3%83%A1%E3%83%B3%E3%82%BF%E3%83%BC%E6%B4%BB%E5%8B%95%E5%8F%96%E7%B5%84%E3%81%BF%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6%20-%20%E3%82%B3%E3%83%94%E3%83%BC.pptx?web=1
https://imguoffice365-my.sharepoint.com/personal/sugita_motoaki_imgu_or_jp/Documents/Microsoft%20Teams%20%E3%83%81%E3%83%A3%E3%83%83%E3%83%88%20%E3%83%95%E3%82%A1%E3%82%A4%E3%83%AB/%E2%96%A0%E7%9B%B8%E8%AB%87%E6%A5%AD%E5%8B%99%E3%80%8024%E5%B9%B4%E5%BA%A6%E3%81%AB%E5%90%91%E3%81%91%E3%81%A6%E3%80%80%E3%83%A1%E3%83%B3%E3%82%BF%E3%83%BC%E6%B4%BB%E5%8B%95%E5%8F%96%E7%B5%84%E3%81%BF%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6%20-%20%E3%82%B3%E3%83%94%E3%83%BC.pptx?web=1
https://imguoffice365-my.sharepoint.com/personal/sugita_motoaki_imgu_or_jp/Documents/Microsoft%20Teams%20%E3%83%81%E3%83%A3%E3%83%83%E3%83%88%20%E3%83%95%E3%82%A1%E3%82%A4%E3%83%AB/%E2%96%A0%E7%9B%B8%E8%AB%87%E6%A5%AD%E5%8B%99%E3%80%8024%E5%B9%B4%E5%BA%A6%E3%81%AB%E5%90%91%E3%81%91%E3%81%A6%E3%80%80%E3%83%A1%E3%83%B3%E3%82%BF%E3%83%BC%E6%B4%BB%E5%8B%95%E5%8F%96%E7%B5%84%E3%81%BF%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6%20-%20%E3%82%B3%E3%83%94%E3%83%BC.pptx?web=1

& (x#R)

O Elfs O~

O&ERH 72,000

AT7T—YC-t A7—=YC 25—YB
(| JEPNE: _ OEARR®E
(32DTL—FRE, GGHMBZICLY F48 - HEMR)
FREIC LY F48 AR +@O1R L% +OERKB @ER)
. +@% L% +OFERS (Ax)
N— 58
= ALY 7L
(P7RER)

O Elie xO~6

O& 1B
B-1 91,000M
B-2 121,000M




[R4G -RAFBH]RT—IC-t 55 ATV CARHFDIHE

ARAEKAE AHEAR
XE4:72,000H
EHANDRF—IC-t IR JRA1A20,000H
RRARBLED LIS MEAREHL : RT—VC-tBREARMBED L IR

BEIFE  pmos BB 850  >BREARS5R5—JCEEHRLEEIE (20,000M)
AAAEI RS B ) UL LR BAARRMEE B
SERMNCT L F2URH 12,
JL—F2TRIVIUTNDIFEAIITL—FI#i3

AT=ICANDIRATEMH . C-t1ZFEO6FEHNHD. C-t6 FBEAMMICEKE S5/ L
(657 kEFENGZE.C-tiiMER XRKEETFR)




[R#)RT—IC-1 55 RT—IUBARIBDIZS

B R

R8I 58
(#1E)

A182FH

AfaKE

416,000M

MAEREIN=REIR
2F—=YBIEAD
TMEICLVRELRS

AiaPaER
Eigha 91,000/
k&l L

BARKRRE%E 325,000M

Bighe 91,000H

"l Farsnrz1ggle CxO~0) mE
ELABK R A181% | FHOFHEE RIR
(CX1REFR  SFB LV EH T HEHEMDHY)



B2E I 2AT7—VB - CENTNDEREHLELA

-

~

\_
-

.

/
~

25—3IC
o B —%5 78 (LT L— FrnEES>Y)
J FL—F =2 ‘ ‘
W AHIHME GBE3E. ASHEMUE | E)
J o B —E5278i% (LIS L—FrnEESF>T)
s | | TL—E2m3 T ‘
W AHIHE GBESE . ASHEN E2E)
B2
25—B
BI B2#A% 5> 71 |BAKRE36~485>7
HRLTWEY (3600l (SEREKEMRAL)
B24a% 5> 71c [BARRIEL49~101527
| ‘ EELTWS | 360k HE+EE (SRELKLER3E)

XB2tAY 5> 7

-

/

-

B EAFR-

JL—RNES:

ERDIEA LT
HAFRR RN G

XEARFREITIIRL,

FTHRTFRA R ZEN—2R

YLTERLET,
BARBY1C13, BB H
BEoRBMEN,BL &
YRELGRRFEEDL
HFINEIERCT
L—F& LR ER-T
b— F‘Z i% Li-a-o

~

/

12



REEFRIKEER
HEEOEEARSIHBENOLLEL TESHE. TOEHEEF UL LTHI

2025 DK (k)

27 (| A¥k#E) 184,200H
30 (2Atk®&) 225,000
33w (3A®E) 265,800H
36m% (4 Atk®E) 306,700H

MKYUZFEEICTLIMLBFEL. KADBRATHFDESZHIFLTWEIEINR,
KA EZHRLTWVWEIEARERELALDEREEORANEGERH LTS,

MIKHEIZ, ABECRIEEVRET IR kL TREFEDKEZBEEHINET,
NXEFMMIL T2025FEHENLHZEE (P.21) . T3 T3 A:@8:F ) 2 THEALLETW

13



a& (§35)

AT7—YC-t @A EZAEHA

S

A

3.45

2.85

2.65

2.45

2.25

6RA. 12BIcZNTNZHE

XE 55 T xS e

XAt | EFEBD25F6RES
> AK# X 10.558



IREN & 4615l E
RE— B & GREESE)

[#i2]

-BERBRE DR MIREEEE, RAULTERIMIUSLEEEERITIRS,
HRE D ANHRBGIFULEHFNHE

cRAMAIULAAR : ANHA4FBHISEF/RETSET

(3 3]

B DTEHB+BENRA M 2BAILTBRERICES RO M TEELIS
-FRALHAR : EF GRER) £ T

IR —R &R b (RA>FE{H: 1000A)

FRERAL BEIFRA M (RTF—YC-13L38)

5 7
15



iR & #a 14 5l

HENRHELSEIE
SHPRE LS EANETEERALESD LI—BESY LTSRS $IE
D&H e (%) QEATER Q60BN ELIEY

B< » af »

X A PE = {2EBMAEEX14.5/1,000+9,000 (fRE&pH i)
wYF7RE (hhANE#E) HIEHY

EEE () HELAT DRSS SOBEERRE(ZVFT)TET
MBUTHILHYTESHE XRUOBELREA(I AEMA)ET

LREPRRIZERTH T (FRIFHLIERH)

16



HMEFIE HEORALIE FIEFEBMcL-TELLET

A 4e T

HEAAR 4 A ~RF3R (FEEYNY)

-FHERER: TR %GS5 5 RER

- {83! o B% R 17 8h B AR D % B E T aR4.

c AT =V C - AP E . S AZFE30%IA L. B - CEH4ii7 0%k ith D :HE 2 7
X C—tHAR] P X485 F 4

48 ~BE3H 4R |5A |6A | 7R | 8A | 9A (10A|11”K[12R| 1A | 2A | 3R
AHRPHERREO AR FFENAR 2

LENEDT1—F)I\Y T - ODFBFFERIR(6/16~)

BRI L REREFHAD A A—D
PHBRMRE NICFaZ8(7/25~)




7O —

S 3ude ERFHE — FRIE (TN —TR—=FI I % {E->TND:
HAfnimex E:IE=) ga*ﬁm’éx ( BRI
- = mqu:EﬁuKo)iﬁﬁ
&80T |0RA (THA) T
"; QR RFFME — F (B1EED) 2 (FL XLy MER)

o G e T e T S SRS 5 st g
’H‘Hl:l:l@gk 7H (J:Hﬂ) n*‘ﬁ%:b ﬁﬂfknxﬂiﬁ“:md)fﬁﬁ’ﬁzﬂn 1%}537/\,?)) |~/v{-j§1\1—) N
ﬁﬁﬁgg?\% ) E ('F;H\H) #ﬂ"’kﬁf’: £y E*f—%i?"’( = 1= b%@%‘”ﬁﬁé&iﬁ‘\:\ ﬁi%ﬁ:l:{ﬁ‘/— H~§E’.)\

O E=%220 33

@ &R L3I L 23— kT
QFfE &<k 5 = R:T1H
DABERIL DA TE

v
2SR WAV BBl 3246 B I-EHE. R A DT H RS 0B EH S IR R

18



SPAEEE
(1) A#

- AkesPmAAR  F R B (ERA+THA)

- BERBR:TAKGSH S RER

- {851 TEATFITEN B 1R ) DIERKE T
- PBEFTHERE. FABBEEHIFS1LYRE

SPAEIEE

HAfFATEhZT(E
(BRAME-Z7—I ik 3)

100%

Xt £
FRfFITEh LI
BV EFHENICHEERLS I3 A,
2TF—=IY L THIFINS1TE)

Bl: [ BEE-AE “BEIXIOEHN S BENLCEAET——I%
RAMB ] oY

19



HBIE1ITE
(2) §F

- FHAICE 1T B AR DR RITENEHE X T B AZ ) DR E T T
FHEBHAR: T4AA~9RAL TIOR~RF3RA L. ENTNI2A. 6 AES IR

sHEL BRITH

25 —C 52K 30% 70%
Siliae £/ 0% | 100%
*E=ILR AN 60% 40%
*774AR—k

294 Ak =/ 50% 50%

20



BRI : @
@/

RBLIL. -

BRI LENSZ2rEIELET., (RT—YC > RT—YB > RF5F—YA)

FARRBBEADEFR-—Va I tKEREEEEIFERN—OTHY,
v THRISORESEL->TEET,

AR EMBERBICEWTHFINSGEHREE EEH H 55 % KR ITHHTE.

PfrEEkJ:%ﬁ*%%u%\ ARIEABRRTERAAV MY THREMIZH BT, REL.
REND2YF T EH->TWVWEZET,

XAGIFRAIZ. R4 R | BEFERYET,

21



G MR Ty TAA—Y

25—YA
25—YB-2 GHBT LAY MEBIR, 2F X LD FRBE
AT—YB2
AT—E" = 7R | E5LE
AT7—7BI : -
ABIRSFIXLRRB B2EREE
257—IC

48 | BRRRT—YCIe5E
3FEIX LAZB

Z%"“)C#Zﬁ""“)B I 'ﬁ'%g{*: 4E I EH#;‘-!'\-'\_C\Z;——‘\/\\ C E%ﬂi‘)ﬁau 3 EJ’XJ:;%%EE% (%ﬁ@&ipﬁ:aﬁ\ﬁﬁ%5ﬁ| Ea)g’_)

25—YB|MRF—UB2EREMH: 48 | AEATRTF—YBLLTRAEESEULZBE (ZEREL:3E. X36~485> 713 ER%L)
NXEA—FEITN—THBT LAY PO HERIER T

RT—VBMIIN—THBT LAV MREM 4R | BRATRAT—YBABEL. RAl SFULZBE (RREKLR:3E) 22



ELWHHBEE Y IHho¥IEFTHEE?

HEEEH T

HERFRID EE

BRIR I\ N BB

R LS\ T LS % {Ehes

FRlE A% T, (PR

F i |

<)

HEFHYEALEINEELD

# {8

FRIE AL INE\NEHD

AR ZOLOLBRER BEEE . Amsmoks. BES

BISTITHhNE2R -BHSEMTRVWERS

2RO FRBREDERERHTITTVSIGE

) 88 A< BF i

RBrBEHY DR\VRFEHREX

23



FIT 7€ % (BB R - IR BE B R

m——

P % EeFhE (1 B)

78FHE 25%

RigeFRI(1 B)

P 7€ 75 18 B ] + R 78

¥ a] =145) 3R B

24



TRIDIL—IL

B ADEIBIC—FBIEWNISLLO—F —%{FEAL.
WEAER - REBZICITRIZETS Y

BFREISNENTE T AT > /356 18 ST RFRISMF — AL TITRIE TS 2L

XATZNIIRBRFERTY
KEENLBGIZEFEPHICERICERELTLETW

ANREEV AT A
JESENDNREERFICIZINSTHEHA—FE2HEBIRKRICIVFTSIY

<B®> - 914L4L2-9 —DITRHET. HFBEREL LY EFEICIES

v5

- RIS EDOIPH], REBREICRITEEENT IV IEITS

25



BRI EnHs (B - 5%3%) DIL—IL

auls

TE B EFRE b= LRI ERI2ARTE TICAE. BRI 2 AT

-BFRISMENFE I LEIDIERERITTITIZY XEAAOHIETIT->TIEWITEEA
FEBRYE THREICRS-IEE6=>EFICHRE L. BRI EMFITE Y

-BERIIMBE (7L 7 2EhFEL RAE)

(2B ]88 LYAINR L, R22GEBAST5E
[ A ] $eBF RIS A 2505 € BA /=386 GEE (X4 585R])
[/ ] $eBFRASM A | SORFR B A 7356 (A= IX3608ERH)

KB BFFE (BWFERIA> 9 — /N ILHIE)
RENY LTI ENFE DR TEFZIN S | | BFRIAAICIETIEAILIETIEEA

26



721 (B #BhEFfEShet L) DX A

Y ¥Em REE
| |
(BEIESRI) (BEIEER)
| 5% N - 5 |15%

BRI SME TS iR § O PR 78 % {BhEF BRSBTS
BEEtE Lol IIRTY  TEFE]25% (AET70%) ElieriEdy HEErE
BFRISM—% BFREISMF—%

{&£H &1

KEDIL—IL
- BFRIE B Y TREINLARBEICH . EHONAERAICH LS TRIBICRYELLS.
BN SIBFRIC L TIL BB TSR TREINTWAILEHYE T HEALELLS,

MR - BFRISMEITEF H IOV TR, HEhs B&BE P.32 ($301%) ”7



ENFEHRED /N T —/3> smiswr.15~19

AN L

BEGEE ZAS5/F. BEIcShETOLT&YVa— Y,
RESINI—VDPTRERBETSOLEY . RIZZEELEY L THHETIHIE

7Ly 2EHT5

FRISHIF~F 12 | OB DR T AAL B EMICHE - R EDRFZERIRLTHH T IHE
(BADZHEBRELIHS)

TLI7—7 s%@ipmP.15~19

EEBE. ENANT—I HTFI3A M T4 AR K EEDFIIANL2FBAU TR
BA®RF: ABAET PRE®F: A TEIALTTEE,
XABIC LY EEHHOE/ VBB A AR LR BFR BN R E R XA

IALLA—F —DHIIFBFATIMET B COHBHETLLTHUNETEEBEIHVIET,

28



KB - KIE
AB EpEekBaz: ) 188 EEKkERSD)

AR A1 I10B(8A -1 A: I0BEE. 0Ot A : 9 BERE)
+ EEARIBES EAB8A (LH4A+THA4A)

FIX B REIRIER
BF48 | Bt5 BZEIR2F

(KL FERBHEERBRIEZR MY 7 BRARIRE L TE20B TRAIL TR
X¥BBELURHMEMARIRERA TEE (B R EMALD ICRAFMSBM 2 ZT)

#ERAIP.9 (6612556 1 3F)

. L | 1ERE | 288 | 3E8 | 458
BEAEH | IEXT | se | e | e | SEE
Atkit5A% | 12 | 138 | 158 | 178 | 198 | 228

XAIFELHEHBENOSENALEENEIER XERRBEDHRFHIATINET,




BIRDAAH S EIBIP. 26 GEEKIBEE)

o A#1E34 AR, 7R D SR T BE (BT DIZE)

- RA AMEN TG, 2 EIREH T

- ¥HIT4BR.FHT8AXRMBINSG NEARZIR BIFERZELER

- FEAICKELTER>FARIE REENFLHL
S>BREFEURLFLE LSBT MY I BRANBT

fl) LR IWA (K- B &Kni5E)
7K Y N £ + B A K

E#EO Bk HREQ #HEQ HERO 2273 Ak

-~

7%') : THAEGIRIR S S{ERB 48
AketkiR 108

EHA2WA (& KEKRDIFE #HABIZ EHA IW- THAI2W%HAZ) Ic B s

& ““ % (24 B IZERI AW THIM B EE T hE

a2tk L ik T &tk

30



Z DD KRR B EEP.q~ | |

1

ERKENRR(AR) EEAKE (EG)

FERT - FE1RKIRR SR CKIRAR) xtamiykZF US4 420 - BE56 AMEMBING

FDEEDI-H DRI - KIRD/ED = DRI (FEAR) By ] AL

A7 BHRIKIER  s@per.27729 2byoaRKERE
FTE5EXNTHS2FRTHEHLTELR D >=ARPRAMN I7BHARERS
FEAIITHLIRIZER208. LIRA%KIZ2308FT
- EFREERTO—IEEIG - EIXD 9T 6E
JHIR, N E. SRR ENDHHE, FOERITERYI(ERT

31



X)) 7R IR EIE

CacHERE
B2 ADMI ETOEBORE, RHAHLCLCER. F+)7TI21O0TO
BROBREHAL. P RANLAHOERICERTSHE (£ | EAEICRH)

@A 2 E
$RT Oz MOEBIEAR R DAM=—E6 LI BIERITICUBREEN,
BROHEAMEAET SHIE (BHRE, 1P ABHLOBEEE)

T IN—=TS5A4 74X MzEER E
5474 FOE(LIZLY EIA DR ICEEEE X 25 AR VES ZOHIRD
IIN—T R LI RATSHIE
XENE | L. BRATE - NBZEIIHAHART. £2E (4B 1B4- 108 1 B84)

WIA7AXRVFBRAFIE xxszxbso)7olEfmER<
SATANY ML YBREELAME - A/ MBS TORBEMELTERATSE
(Bhc 2 F A L, BERRHART | 2F LA S8BT . FENEHHY)

27—=YABTCRRIERNCHBEZARBEZLEEEE.3FUANBEAICIRY . AARIRD L, HEATDEIR T A TEHE,
BERAFOBEAKREITRIEIFDOEIE LT X2025FE4A~ HIENR 32




OFvrL YR ERE
FETIRECEBARISHLTASEENTILATEIRER - AL AR ET
3 RBEOAEHETT,

GORIAMX ) THIE
HEAHAEICIGEBMNELEXRLRBERALHIBEENATIO—HEETHAT

BB DIRE. TV TLAZAL P RH (BRBXESHR) KL —ERDR#HBYL,
LT HEAN——XITEhEBRIRBERETIHETY,

@Dh LNy BREBEIE (22023 FE L EEEA, IR M) PHIEF R EIRER)
BEHAICLYBIEINE S BBEL—ENRSGTHARRAINS TEROKS S
BONBEIENZLTT, (FLELENHRAINIHETIREL HEIEDEEDHY)

@ EL % B ERENRERHI FE
RBEIERE LB T HMEFEL RBELEFERICTEET
ABARA T % I EREROH 350 FATEHETT,

\ 4

2\

33



y 1] 574 HENIES @ FEEIBOIIBBENOELR. FvTHDZELRLEREEA.
I A |~:\’—‘\—; )7 *J’g BEADRIRBOIER YL N DF =R F v LT DHR—FETI,

SEBM
35~39 1,000 800 S

10~44 1,900 1,000

= EAC HE PR E 45~47 2,250 1,250

_ 48 2,500 2,250 1,250

F#h AT =P Ee B T 49 2,500 2,250 1,250

25— UA: 48~ BT ’ ’ ’

50 2,700 2,500 1,500

EhfeFELX S5F L E (IREGHARIBRS) 5| 2,600 2,400 1,400

52 2,500 2,300 1,300

BEREH SR 53 2,600 2,200 1,200

D6H | B~6A308 56 2,300 2,100 1,100

BREH @I10AIB~11R30H 55 2,200 2,000 1,000
— i:g%gg : gg iiﬁ 56 2,000 1,800 900
G : 57 1,800 1,600 800
58 1,000 800 400

59 500 400 200 34



B A= R E

(DEEHT * FEE1Z KR
R SHERMAAICHETEITFENLENBIELLIBEE
-E% SHEMERBLEVRMEIL, EEKBREIETE2L
(ELRKADHLLEERD T TR ET)
XAKBPDNDEERVESIIXBINELA

QB RIREHTE
RS 4 BRERBDFERAL.ERDEOICKEERLETIENIHER
EHFIRLILLKIIBROEDICKELZRFLES
HAR FANRARIGETSANDKAEIT (REIFIOE3FITETSZIANKAZET)
XEBRAERMPIIABLL. EERVESIZHBLELEA

* T F5% | iR (ST S B UARTD4FHI
AREBRFHREASTEUA (BARED) DIFET . AKRERTHAFH I MICRS B
NIZEIE. TDHAM Z KRB ET . —FIHOISAMEFTHKRLTS

35



QB RENFHHIE

) [ =aperoL—Tsmes |
HRE %2026 K4 A~ BENLT IS N
EEPOHE. MNERIEENIA3IBETICETEIFEHTIE '.%
®a§ SHARIZERIL LTI 4 A |73 &
QRRIAMIZ/NERIELEN3IA3IBICETEET A
'Eﬂﬁﬁfﬂﬁ%

SBFR. 5.58F M. 68F Mk, 6.56FR. TeFREIH SRR (EEICLV@RBEHNGRLS)
$1) 9:45~16:35---kE50% (EE68FR])
q:45~17:45---{KkE60% (KET7EFAR])

X FE I R EHF5 ) — B AV B R FE R I FE

T7—7{EREFICED - BRFIL. RK | B7RRM259F TOHHEIRHSNS(BI0BET),
X254 FEHFEHIE

AANDERHERLEB LLEREBEZIIREL.ASEBANFHFOLFAT (AI0BXT),

36



c IILIA LR FE EENTE (h#60% - RAIBERISM2L) 20255 B4 A~ $IEHLE
R, FOARICEADLS T /NEROFENIA3IBETICETEFE2HTSE
(ABAUN—YDNSUREEKFZ. BEFIAH/NSKRENDIRE . A B 4R FEENTEEE)
cBFIAHPMLDIGE BERINEDNTE - KRB EIFF X T ER,
EFIANNS~/IN6 FHEIRFEITRALABRDO L, BETTHE

= |18

"BRIEDLSILVIALEBENDLIFRMHED
NERIFEITOFERTEINIALBBHEIHRR
*INIALENBRIRIH Y ERFREXCERANABRBHICH LR
MREMROBEORERMIMATREE BNLLAERORE—Vy9— FERE (RRKRISTE) U
Hi352L (2025 FEZHFEAT L —T/ELHEAEOTEAP |6 BR)

2L94 L8R ICEmF RN Hl

@ ERFREFHE D
HIAEIZ KN BIRsE 294U
EMERAR . AR . — B R IE B . . INIAL

37



1R E B E
OREDNFED 1= DK

REDNEETEHDKBERHELIFE HERES ITATHIISERSA, e
2ARLETHNITER 1 OBDKIBEFIAT D TES, ZOMIIEL (BRI HBAIERE ) Q@, sl

Q& - NMERBARERE

- BNEREBICHEIREDNED-ODITKEEZRFLIBEIE. NERERNELZRATEIILHNTES,
-HARIE, | B REIODERERIF, (DRIERET)

- ERERRIP XA L. EERUVESIIZBLE W,

B :E - N EEMBENTERE

cBNERBICHEIFREDNED - DI EFRB B R ELIBAICII NEDHBRHELZRMATEINTES,
HAREIE, | R RKISOIRIE I A RE3IF (EERIEFT)

- EHF5EFRE (X, SBFFE. 6BF . TEFRIENFEDPRE N/ NI — > D P H 53R

- EEHTEE X R LTREIMBBE L CRBEHF I TER,
-BER AfecRHGREL. ZERUM 2 Xk

38



9 PO E I E
O &R

Q15 RIRE

AfRBROZREH @V, TR AHRARBREERALRVIES . Z&KO6HAMD
RARERNE LD, RENE G- SEBBLRY, ERFHUENHFRITHE,

©

AAREFAIE6 AZB LR A TREFHDOERAERRVERS,

BRAEPISERRFHEOIGHIRT LGS A, SKRBARBR T BETR4ICLS

AKEBEFUOIHBARLRS,

AREHAMA | B2 BATHOERIZ, EXEDHFIAHNLE,

-HARE T 12 IXRER Y 12 B, \
B (8 - (IS ORI D—PB] \

INAZIRBD NS UFe <@V G

—> Srha TN o oo BN oo @ S

EREOEREICEBNRZZUTCHEVWESIE

e W W

39



#8 By R £ 75 6l FE

ZHREL-BEBRAN DX IS EXE—AVEYDEEFDEHE: |
AT HE=OIHENDEHRICHLT.PRES BEFRIDEMREX /<1
PRERBBBDERETEIENTESFETT,

Dfri (0?

BEGEONE - NEEEDHBHEIRRIAMEZBBLEAIMETEET,
QLN A 3 - G
AR EBELEVWAPIIG T ET . X EREL VI BRERATINLIBORREET,

BIE-RE
AXIVTYT =R ARDIRIG, B EMERIRICOBRHIBENE - RELZITVWEWVWAILREBETEET,
GIEZE - BIEIRIE
BRREFOHIEZ - BRIRFETEIAP’RBETEXT,

40



<gRHYF-rEHR> <ArEHFR—-bER> <&ERmYFr-—rEaR>

) [ =apeRsL—TsmEs |

™ J » \ \ ] k - I I weni ',':.r--‘flq.'n

L —

BHR—rERIZASHPIZEFE XN TWET,
HORERLTLEXV,

41



BIRERKICOWT

RE 287 & il I
BT —IRAAIL I3 | S BRI S | 2249,

HATAEHE

-HERSOERILRATAS L TRFRAR) 518K

- ERAFAE XBUR ERMIEE DR —/X—E /] (| F) DFEBRRRFIRIC
T7RF0.2% LEL BBFAL IRV EMEANERTREAIRE
WA (FIRIERBAR)

PEEBHKRE ” )
25010008 51:015% (150R) oRmawkMnt. | | Pk

- EDnmA
B BERVESIOVWTI,000HDEHEY L. RERVES LY
PR TN SRR IRETL, - ! !
XFMIIABEER-INYM N> BEHRICHEREINTVET,




AT—=YCt1HBEDEIAII JTFRKOBRE - IRIAV MY

LD PRY LTI INS 2L %

FInTWwWEd,

HEGREIIA/N—DENERTWIRIE - FIEEY ICRYBATWET,
IZDBEIAHNSDE (CER) Z2¥0EFEHL LYW

EXANPIBICIIAEENREZLZFEOSIRERXBEHIVET,
ITPFRBROEBEZEB XN . BEVIRICRS 5 F VAL TATLESWY,

43



	スライド 1: ステージC-t社員　人事制度
	スライド 2
	スライド 3
	スライド 4
	スライド 5
	スライド 6
	スライド 7
	スライド 8
	スライド 9
	スライド 10
	スライド 11
	スライド 12
	スライド 13
	スライド 14
	スライド 15
	スライド 16
	スライド 17: 基本給の評価 ・評価期間：4月～翌年3月（年度区切り） ・評価反映：7月給与から反映 ・個別の成果行動目標の達成度で評価。 ・ステージＣ・メイト社員は、S・A評価30％以上、B・C評価70％未満の評価分布　 ※Ｃ－ｔ期間中は絶対評価 
	スライド 18
	スライド 19
	スライド 20
	スライド 21
	スライド 22
	スライド 23
	スライド 24
	スライド 25
	スライド 26
	スライド 27
	スライド 28
	スライド 29
	スライド 30
	スライド 31
	スライド 32
	スライド 33
	スライド 34
	スライド 35
	スライド 36
	スライド 37
	スライド 38
	スライド 39
	スライド 40
	スライド 41
	スライド 42
	スライド 43

